We are aware that many Associations are keen to progress with candidate selections, which were
necessarily stalled by the restrictions placed on meetings earlier this year. Now that we have begun our
return to campaigning, it is essential that we have candidates in place for next year’s elections at the earliest
opportunity.
The temporary procedures issued in June allowed for approval meetings to take place virtually, meaning that
an approved list of candidates could be created even where physical meetings could not take place. This
revision to procedures retains a provision for virtual meetings, whilst also allowing Associations the option to
revert to physical meetings.
We encourage Associations to use virtual methods of selection wherever possible but, where a physical
meeting is deemed necessary, we ask you to note the guidance contained in Appendix C. However, we must
stress that it is the duty of each Association to ensure that any ‘in person’ meetings they convene are in
line with Government guidelines on social distancing or any local restrictions which may be in place at the
time. Due consideration must also be given to the requirements of the Equalities Act 2010.
We would encourage Associations to choose one method (virtual or physical) for all meetings in each stage
to ensure a level playing field for candidates. However, if a mixed system is required (for the reasons
outlined above), candidates should be asked to agree that they are content with the option offered and will
not challenge a validly taken decision on the grounds that their interview/selection took place under
different arrangements to other candidates. We would advise Associations to retain a record of their
agreement until the process is concluded.
Previous alterations to Stage 2 are retained, meaning that all vacancies must be advertised to all candidates
on the approved list and there is no option to reduce the list of candidates who have applied for a seat or to
advance only sitting councillors to Stage 3.
In Stage 3 there is no requirement for a General Meeting of members to consider candidates in
wards/divisions where the number of applicants is the same as the number of vacancies. In those cases, the
Executive will vote whether or not to accept the candidate(s). For contested wards, a General Meeting of
members must take place but a virtual alternative to a physical meeting is available to be used as required.
This is the only procedure which may be used to select candidates for the May 2021 elections. We do not
intend to issue any further updates or revisions to this procedure prior to the May 2021 elections, unless
there is a significant change in circumstances relating to Covid-19.
Please note: A copy of these procedures must be sent to all candidates seeking approval and any candidate
currently on the approved list, noting that this process replaces any existing selection procedures for 2021
selections.
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SUMMARY OF CHANGES:

•
•

In these temporary procedures there is only one appeal body, the Area Management Executive.
Appeal submissions must be made using the template form.

For virtual meetings the composition of the approvals panel remains unchanged (points 13-22). A minimum
of five voting members are required at each interview and there must be a greater number of noncouncillors voting.
All principles in place relating to the conduct of the meeting and of the committee members involved (rules
23-27) remain unchanged
Alterations:
•

•

•
•

•
•
•
•

•
•
•

Any virtual approval meetings will be conducted via Zoom and an independent administrator will
convene the meeting and oversee the secret ballots. They will not be involved in the interview itself
but will oversee the participation of the committee and candidates and ensure the integrity of the
ballot.
The administrator must be independent of the approvals process. They cannot be a voting or
advisory member of the panel and they should be aware that they are acting as a technician and so
do not play any part in the interview/discussion. Associations should seek the approval of their ACM
or VPM for their chosen administrator.
The meeting administrator will record the results of the vote for each candidate and whether they
have been approved for inclusion on the candidates’ list.
Once all potential candidates have been interviewed (this may be over the course of several
sessions) the results of each vote are revealed as ‘approved’ or ‘not approved’ by the
administrator(s).
Whether virtual or physical interviews are chosen, the outcome of the approval interviews must be
notified to all candidates on the same day after all interviews have taken place.
Candidates then have a standard 14 days in which to submit an appeal to the AME.
The relevant AME will hear any appeals received in one virtual meeting (where possible) convened
by an independent administrator.
Once all appeals are concluded (including any approval interviews which are re-run as a result of an
appeal) there is a final list of approved candidates.

The Association may only move on to stage 2 once all candidate interviews have been conducted
and any appeals resolved.
All candidates on the list are notified of vacancies on the same day and have 14 days in which to
respond indicating the vacancies they wish to be considered for.
All applicants for each vacancy progress to the stage 3 selection. There is no option to reduce the
number of candidates or to give preference by advancing only sitting councillors.
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•

•
•

Where the number of candidates applying for a ward is equal to the number of vacancies, the
Executive council votes to accept the candidate(s). In these circumstances, a General Meeting of
members is not required.
In all contested wards, the members must be consulted via a General Meeting. Where a physical
meeting is not possible, a virtual alternative is offered.
As in previous procedures, 15 or more members must take part in the vote in order for the outcome
to be a final decision. Where fewer than 15 members participate, the result is considered a
recommendation which must be ratified by the Executive Council.
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1

Suggestions of procedures can be found in “Selections of Local Government Candidates”
Contact details for the relevant AME may be obtained by contacting your Voluntary Party Manager (please see list in
Appendix A). An appeal submission form can be found in Appendix B.
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5

3

Principal Local Authority refers to District, Borough, Unitary, County, Metropolitan, District and London Borough
Councils.
4
The independent meeting administrator must be a person approved by your Voluntary Party Manager or Area
Campaign Manager. Contact details for Voluntary Party Managers are listed in Appendix A. For more information on
how the administrator will conduct the meeting, please refer to the guidance notes on Stage 1 selection meetings via
Zoom.
5
Principal Local Authority refers to District, Borough, Unitary, County, Metropolitan, District and London Borough
Councils.
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33.1.

33.2.

35.1.

35.2.

6

Please refer to the guidance document ‘Setting up and running a stage 3 meeting on zoom’.
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7

For guidance on selecting multi-member wards please contact your Voluntary Party Manager (see Appendix A) or Area
Campaign Manager.
8
The submission should be in a common format for all candidates. As a minimum, we suggest a written submission
taking the form of a single page personal statement. A set of questions (common to all candidates) may also be asked
and the written responses provided to members.
9
Where a virtual meeting is being held, members will need to supply an email address to receive the invitation to vote.
Where you do not hold an email address for a member, they should be notified of the meeting by other means and
asked to provide an email address if they wish to participate in the selection meeting.
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•

•

•

•

•

13

